Performance Indicators
Gather the performance indicators from your School Technology Plan and your Technology Leadership Plan/Report. Include any performance indicators that you wish to add.
[bookmark: _GoBack]Evaluate these performance indicators using the checklist below
	Outcome
	Performance indicator

	e.g. Professional learning
	80% of the teachers will be trained to integrate technology into their teaching.


	Vision – ownership and commitment
	


	Technology integration / e-learning 
	


	Technology planning 

	

	Capacity building
	


	Culture of learning
	


	Facing challenges adaptively
	


	Communication
	


	Culture of evaluation
	




	
	Assess your performance indicator
	√

	1
	It is describing one specific activity
	

	2
	It is measureable
	

	3
	It is timely
	

	4
	It is easy to understand by different people
	

	5
	It can be compared with similar indicators from year to year
	



